Golf & Greens Committee Minutes

9-4-07
Marian Dyer — Co Chair Becky Spears
Steve McKim — Co Chair Rachel Wadsworth
Jeff Hunter Mark Evans
Grant Morris Ross Thornbrough

Steve McKim called meeting to order at 4:30PM and introduction Paul &
Terry Asst. Green Superintendents

Old Business:
1) “Yardage Markers” on sprinkler heads — Jeff Hunter has been

measured from each sprinkler on the North, and will continue with
Canyon Creek. The Golf course staff has the “branding equipment”
and will follow behind. We hope to have both course marked by
end of September. A big “Thank You” to Jeff for his involvement
and for shooting the yardage.

2) 150 YARD MARKERS HAVE ARRIVED.

Reports:
Golf Course: Jeff, Ross, Paul and Terry

1) Interviewing to start this week for new Superintendent (Have had over
50 applications) Target Date of October 1% to have new
Superintendent in place.

2) Grounds Staff (Current)

7- Support (3-asst. supt., 2 — irrigation, 2 — mechanics)
15 — Staff

3) Bunkers — Work should be complete September 14™ (1,5 and dirt and
sod work remain)

4) Greens Procedure- Verticut of Greens — Biweekly , Top dressing
weekly, rolling and double cutting (one or the other 3 days a week

5) Entry in to short game area — People are parking on #18 cart path
(This is incorrect), proper entry is via the parking lot. Jeff will put out
emails and continue to add in and post in around club bulletin boards.



6) Cart Path Only Holes better signage needed — suggested we put on
sign that (By Golf & Greens Committee this hole is cart path only) or
something to that verbiage.

7) Planned use of old sand from bunker project — Plans are to use the
good sand for bunkers on Canyon Creek, and other to top dress
fairways on both courses.

Golf Shop: Jeff Hunter

1) New scorecards “drafts” are being done with both courses on one
card.

2) The following schools are allowed to use the course two (2) days a
month, Antonian, Churchill, Regan, and UTSA Woman. The pro shop
staff has control of the days and will monitoring and react to any
violations of rules.

3) Upcoming Tournaments

a. September — 14" -16" Ladies Club Championship

b. September — 28" -30" Men’s Club Championship

c. September — 28" Waterfall Classic

d. October 21* — Par 3 Tournament for Hole One Members
e. November 2™ — MGA Sponsored Pro Member Guest

SWGA: Marion Dyer

1) Ladies Club Championship — North Course September 14" — 16"
2) Nominating 2008 officers in this month’s meeting

MGA: Steve McKim

1) Brute was held (120 players)

2) MGA to support “Returning Heroes Home” project per there request
(we have not decided on amount) this is in conjunction with the clubs
support.

3) Nominations for new board 2008 members in next meeting.

Meeting adjourned at 6:00 PM



