Golf & Greens Committee Minutes

1-2-07
Marian Dyer — Co Chair Becky Spears
Steve McKim - Co Chair Barbra Dallaham
Jeff Hunter Mark Evans (Absent)
John Lewis Grant Morris (Absent)

Steve McKim called meeting to order at 4:30PM and introductions were made.
Reports:

Golf Shop: Jeff Hunter announced of new and exciting things in 07.

1) Range to be open till dark (effective NOW) ©

2) Jeff & John will be on #1 tee to encourage less single carts going out

3) 1% of March Saturday & Sunday starting times off #1 & #10 (7:30-
9:30AM tee times)

4) Junior Golf program to kick off with Jeff and John and assistants
playing with the kids and teaching them (etiquette, rules etc.) also
setting up a certification program.

Golf Course: Jason Rouk reported: We had 3.5 inches of rain
1) Arroyo cleaning continuing
2) Tree Pruning starting Jan-Feb
3) Bunker Maintenance
Projects:
1) #3 North lake complete (some problems but fixing)
2) Short Game Facility — March projected opening
3) Driving Range — Fairway bunker and drainage complete
4) 3500 feet of transfer pipe (from wells on Canyon Creek will be lined)

And last but not least the Alligator was found got away but is figured to be down Panther
Creek signs have been removed.

SWGA: All new board positions have been elected and/or appointed. The first
Board Meeting will be January 9", and 2007 play began on the January 3".



MGA: Kickoff Tournament January 13", with election of 4 new board members
at that meeting.

New Business: The Golf and Greens would like to recommend to the BOG for its
approval to allow a Ladies USGA Qualifier (Public Links Championship) to be held on
the Canyon Creek Course on March 23" with practice round on March 22", There would
be a max of 5 tee times required for the tournament.

Old Business: The Golf and Greens committee is recommending to the BOG to
allow the following schedules for High Schools and the Ladies UTSA golf teams. We
recommend the each be allowed 2 specific days a month (and different days for each
team so we only have one here at a time).

We will be instituting a “Practice guidelines and requirements” for each school to follow.
We would like to give control of the schools to the Golf Director to implement
(suspension of any school violating these guidelines) without BOG approval if he desires.

The schools are: UTSA Ladies, Churchill, Regan and Antonian Academy.

Meeting Adjourned at 6PM



